
Preparing for GDPR
Set your organisation on the path to compliance

Data protection law is changing. From May next year, all 
non-profit organisations must be ready to comply with the 
new European General Data Protection Regulation (GDPR). 
The Government has also just announced a new Data 
Protection Bill. Time is short and preparation is key. 

Every organisation needs to understand the significant impact 
the GDPR will have across all areas of operation – from 
individual consent to the right to be forgotten, from internal IT 
systems to negotiating contracts with third-parties. A new 
accountability requirement means organisations will need to 
be ready to demonstrate their understanding and compliance 
with data protection. Failure to comply could result in huge 
fines and potentially catastrophic reputational damage.

This workshop, jointly organised by sector leaders Adapta 
Consulting and Russell-Cooke, will give you an understanding 
of the legal and technical requirements of the GDPR as well as 
the practical steps you need to take to prepare. Through 
shared learning, you will identify key challenges for your 
organisation and map out the steps you need to take to deal 
with them.

Delegates will leave with an understanding of their data 
protection obligations under the GDPR and a personalised 
action plan to put their organisation on the path to 
compliance.

Registration 

Introduction – plan for the day 
Adapta Consulting

The legal perspective – overview of legal requirements highlighting what’s new in the GDPR
Russell-Cooke

Practical considerations for responding to the challenges of GDPR
Adapta Consulting

Group work: demystifying the requirements GDPR
Each table discusses a case study and agrees some questions about the requirements of GDPR, to put to the panel (or, 
optionally, can discuss a real situation of their own)

Short coffee break 

Follow-up to questions: Each group presents to the room their case study and their associated questions. Adapta and 
Russell-Cooke facilitate discussion and provide answers where applicable.

Developing an action plan 
Action plan templates are handed out. Everybody completes an action plan for their own organisation. Adapta and 
Russell-Cooke circulate the room and support where needed.

Practical next actions
Tables discuss the top 3 actions they plan to do next and then share any key ideas/thoughts with the room

Summary and close
Russell-Cooke

Broadway House, London – 17 January, 08.45-12.45pm



Learning for the day
Delegates should leave with:

•   A better understanding of the legal requirements of GDPR the proposals in the Data Protection Bill and answers to their questions 
     about them
•   Shared experiences with other non-profit organisations on how to respond to the practical challenges of GDPR
•   Practical next steps, an action plan to achieve compliance with GDPR, and actions to take back to their organisation after the 
     workshop

Who should attend?
Senior managers and trustees of non-profit organisations.

How to book
Cost: £49 plus VAT

To book places email paulstirrat@adaptaconsulting.co.uk 
with the name, position and email address of attendees 
together with the organisation details and billing address. An 
invoice will be sent by email together with confirmation and 
joining instructions. Payment must be made by 12 January.

If you have any queries regarding the event, email Paul 
Stirrat or telephone 020 7250 4788.

How to get there

Adapta Consulting is a leading information systems 
consultancy, providing tailored advice and guidance to 
develop the three areas key to achieving strategic and 
operational effectiveness: processes – through 
developing business processes and effective ways of 
working, people – by offering the support people need 
to manage change, and technology – to help select and 
implement new systems or technology. We work 
exclusively with not-for-profit organisations, where our 
consultants bring a combination of deep systems 
knowledge and wide experience, gained over many 
years working in the sector. We are completely 
independent, and set the highest professional 
standards to ensure we provide an objective service, 
adapted to our client’s needs. 

Russell-Cooke is one of the country’s top 100 law firms. 
With around 200 lawyers across our three offices in 
London, we offer a full range of services to commercial 
and charitable organisations, social businesses, public 
sector bodies, regulators, and individual clients.

The charity and social business team provide practical 
and legal advice to hundreds of charities and 
not-for-profit organisations. Our specialist lawyers have 
a national reputation in the field and first-hand 
experience of the sector. We take a proactive approach 
and make time to listen and get to know our clients, 
ensuring the service we provide is proportionate and 
tailored to their requirements.

www.adaptaconsulting.co.uk

           Follow us: @AdaptaforNFP

www.russell-cooke.co.uk/charities

           Follow us: @RCcharityteam

About the organisers


