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I confirm that the data in this report is accurate. 

John Gould I Senior Partner

“In this, the centenary of women in law, at Russell-Cooke we 
celebrate the very healthy proportion of female solicitors in our 
practice. They represent the majority at all levels up to senior 
associate, where there is parity. At partner level they make 
up 42% and on the board 38%. Whilst we clearly have not yet 
achieved complete gender equality in the partnership, in the 
context of the profession and other firms in the top 100 these 
figures are very healthy.

The positive state of the gender balance at Russell-Cooke is  
reflected in our gender pay gap statistics, which are also 
healthier than those published by many of our peers.

Our culture is inclusive and family-friendly. We are committed 
to doing the right thing in relation to our staff and to this end 
we have recently set up an Equality, Diversity and Inclusion 
network that is very much driven by our people. We are also 
currently reviewing our flexible working policy in order to ensure 
that this is fully transparent, consistently applied, and meets 
the needs of staff as well as supporting our commitment to 
excellence as a business.
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Statutory disclosures
The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 require employers with 250 or more employees  
to publish their gender pay gap data annually.

Mean Median

Hourly pay 15.3% 26.2%

Bonus paid 29.4% 31.4%

Gender pay gap
Based on the statutory reporting requirements, the firm’s gender pay gap data as at 5 April 2018 was as follows:

Male Female

Proportion of employees 
receiving a bonus 79.7% 85.1%

Gender distribution
Proportion of females and males in each hourly pay quartile.

2018

n Male 45%
n Female 55%

Mean 1%
Median 2%

2018

n Male 27%
n Female 73%

Mean 4%
Median 10%

Top quartile

2017

n Male 39%
n Female 61%

Mean 3%
Median 0%

2017

n Male 20%
n Female 80%

Mean 5%
Median 7%

Upper middle

2018

n Male 13%
n Female 87%

Mean 2%
Median 2%

2018

n Male 24%
n Female 76%

Mean -21%
Median -31%

Lower middle

2017

n Male 17%
n Female 83%

Mean 1%
Median 1%

2017

n Male 20%
n Female 80%

Mean -19%
Median -31%

Lower quartile



Partner pay gap
The statutory reporting requirements only include 
employees so partners are excluded. At the relevant time 
for this calculation, the firm had 61 partners all of whom 
were equity partners. The gender pay gap for partners, 
based on total profit share was as follows:

The mean difference in partner remuneration reflects a 
greater proportion of the longest serving partners being 
male - a sign of the gender balance of admissions to the 
profession in the last century. On 1 July 2018 42% of all 
partners were female.

The change since last year reflects the fact that four out of 
five newly promoted partners are female and therefore sit 
at the bottom of the pay scale.

Percentage of female to male partners

Understanding our results
The statutory data consists of 263 employees as at  
5 April 2018; partners are not included. 

Points to note about Russell-Cooke’s results: 
n  as has been observed across the legal sector,  

the gender pay gap data is impacted by the  
type of roles within the firm

n  the firm is heavily female in profile, with women 
outnumbering men by 3:1

New partners promoted on 1 July 2018 were 80% female 
(four out of five).

Sample size
Given that the ratio of women to men in the sample  
size is approximately 3:1, the addition of, for example,  
five highly paid men and five highly paid women is  
likely to disproportionately impact the gender pay gap  
in terms of the bonus figures in particular because of  
the relative sample sizes.

Part-time working
The statutory reporting requirement for the bonus pay gap 
is based on the absolute amount of bonus paid, regardless 
of whether the employee is full or part-time and regardless 
of grade. We provide opportunities for flexible working 
where we can and have significant numbers of part-time 
staff, 66% of whom are female.

New recruits
Our bonus scheme rewards all employees, irrespective 
of role or grade. The only exceptions are those who have 
recently joined the firm or are working notice periods. As  
at 5 April 2018, a greater proportion of new recruits was 
female than was male, and these recruits had not been 
eligible for bonuses in the reporting period.

Maternity leave 
In a firm that is so heavily female, inevitably there is a high 
proportion of women on maternity leave at any one time. 
This year’s bonus figures have been skewed by a greater 
number of maternity leave returners who have been 
absent for as much as 12 months and who were therefore 
entitled to a bonus only in respect of time during which 
they were working. 
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n Male 58%
n Female 42%

(1 July 2018)

Mean Median

2017 15.0% 2.0%

2018 16.3% -0.1%


