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The no-fault dismissal
Mar 21 2012

While the proposzals to make f easer tor small companies to fire
staft may be welcomed by some businesses| it's worth bearing in
mind the negative effect legislation could have.

Business secretary Yince Cable savs there must be 'strong
evidence'to justify introducing 'no-fault dismizsalz’, whick could
alloywy firms wwith ten or feswer staff to fire employess without
proving any fault —if they pay compensation.

Anguz Elphinstone, founder of courier company Anywan believes
that any small business undet a cedain numper of employess
should be given the povwer to dismiss unproductiee members of
thieir workforce

He zays, 'Running a small company takes hard wwork, much
resourcs and capital, something that izn't often in aburdance. The
ztrain on =mall businezses when their warkforce-iznt productive iz
damaging with long-term etfects, &l small business nesd the abiity
to dizmizs members who fall into this category however long they
may have zerved '

Conversely, and not surprizsingly, Trades Union Congress general
zecretary Brendan Barber says that zcrapping protection against
untair dizmizsal "will do absolutely nothing to boost the econamy’

He adds'If people are constartly in fear of lozing their jobs il
leadto even less consumer zpending

Barber believes the meazure would give free reign to 'masiy
bozzes' to dizmizzs at their leisure

While it's hard to imagine even the most machiavellian manaders
suddenly turning into Alan Sudar-lite following any chanogein
legizlation, t's still warth bearing in mind the damage that this could
doto the waorkforce.

While the meazure could cut the cast of employment triblinals,
wehat weould | odo for employes morale? Any feeling of job
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Inzecurity in the sworkforce driven by the spectre of instant dizmizsal can't be good for productivity at-a
time when-employers need to getevery bandg for their buck from their staff.

Besides, a3 Jane Kaubler, partner at Russel-Cooke Solictors poirts out, employvers already have

certain tools at their disposal o dizmizs under-performing staff without the sforementioned legislation.
These include the use of g probationary: period, the flexiility afforded by the period of & vear (2 years
fram & April) before full employment protection iz-available, and the application of robust appraisal and

management procedures

Cahle zaysthe LUK slready has one of the most flexible labour markets in the world sehich, compared to
Germany and France, iz 'very accommodating' to employvers Whether an increase in this flexibiity iz &

good thing isn't so clear yet
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A phnntum ravival
A economic rebound in retail iz nothing but ancilusion,
according to the Britizh Retaill Consartium.

Winning tha lata pa}fment fight h
Sinall buzinesses should remember that they have
the povver to keep cortral of late pavment

Apprenticeship dreams
o, another government incentive has been dangled
ire framt of small busineszes in the form of - frash £6
milliar: fund far hiring apprentices.

Winners and losers

ft zeems that despie the government's assurance
that the Clympics will provide 5 long-lasting
ecanomic legacy for the Uk, busineszes remain
unconvinced:

Customer service key to stopping
retail rot

ft's heen a dog-eat-dog world-out there for small
retailers Tor some time nowe, ano it looks asif
retaining vital.customers will be & tough ask in 2012

Sullen New Year

The Mewy Year meszages trom business lobbying
grouges, I the main, do notmake for inspiring
reading,

<

ADVERTISEMENT

FT Guide to Personal Tax

The FT e to Personal Tax iz publizhed by Pearson
Education. Wittan by Sara Wilisms, CED of Vitesse Media
Plz and John Bloxbham, this unigue guide gives step-ky-
step-advice 1o completing your tax return az well as over
230 tac-gaving tips.

Growth Company Investor

Growth Carmpahy investoriz widely recognized azthe
leading magazine for investors interested in A and
smallcap companies. Published 10 times per véar, and
brought to wou by ancaward-winning analyst team, il
ofters zubscribers unrivaled insight into high-potertial
zimaller companies, Subscribe today with & 50% discount
Ir e first vesr

FT Guide to Business Start Up

The FT Guide to Buzinezs Start Up 2012, publizhed: by
Pearzon Education, I3 wwritten by Sara Williams, CEC of
Witesse Meda Plc. Thiz unigue guids has sold over two
million copies. & offers practical advice about staing and
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