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Who are we? 

7000+ service users 
240 staff 

140 volunteers 

c. 80 3rd sector 
customers 



Today’s session 

• A discussion about succession planning 
• Examples from Broadway’s approach 
• Implementing this at your organisation 
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What does it mean? 

• What does succession planning mean to 
you? 

• Why is it important? 
• Do you do anything at present? 

www.broadwaysrealpeople.com 



Two main approaches 
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Linear  
Rational Emergent 



Linear rational 
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Wendy Hirsh (2000) 
 
Succession planning is “a process by 
which one or more successors are 
identified for key posts (or groups of 
similar key posts), and career moves 
and/or development activities are 
planned for these successors.  
Successors may be fairly ready to do 
the job (short-term successors) or seen 
as having longer-term potential (long-
term successors).”  



Emergent 
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Andrew Munro (2005) 
 
“It has only been in the last 20 
years that succession planning 
has moved from how 
organisations make a handful 
of top team appointments, to 
how an organisation thinks 
about all its talent and how that 
can propel it forward.” 



What we do at Broadway 
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Linear  
Rational 

Emergent 



Creating the right 
environment 
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We nurture an environment 
where the opportunities and 
support are potentially there for 
everyone – those who want to 
succeed and have the capacity 
will rise to the top. 

Self-selecting – no explicit 
targeting of ‘high fliers’. 



Creating the right 
environment 
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Recruitment Development 

Structures 



Recruitment 
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Tough pre-employment screening – be 
clear what you need to “select out” as 
well as “select in” 

Allow only the best in  

Attitude and competence 

Flexibility and adaptability 

Transferable skills 

All our new recruits (Trainees, Frontline Workers 
and Managers) are potentially our future Area 

Managers, Directors and CEO 



Recruitment 
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Six personal characteristics that 
predict engagement (DDI research 
2005) 
1. Adaptability 
2. Passion for work 
3. Emotional maturity 
4. Positive disposition 
5. Self-efficacy 
6. Achievement orientation 



Development 
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A range of in-house challenges 
and opportunities for staff to 
engage in to develop potential  

Clear career paths in and outside the 
organisation 

Investment in high quality 
management/leadership 
development programmes 

No automatic promotions 

A robust appraisal system focusing on 
development planning, and follow-
through at one-to-ones 



Structures 
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A management structure which allows 
for career development - incremental 
step changes and junior managers 

Buy-in and ownership 
throughout the management 
chain 

We don’t agree with the 
obsession about delayering 

Working groups 



Our Case Studies 
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All our new recruits (Trainees, Frontline Workers 
and Managers) are potentially our future Area 

Managers, Directors and CEO 

Every year between 75% and 100% of our management positions 
are recruited internally. 



Our Case Studies 
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Dan 

• Previously worked in construction 
• Started as a Trainee in 2004 
• Resettlement Worker 2005 
• Promotions Co-ordinator 2007 
• Assistant Manager 2008 
• Real Lettings Manager 2008 
• Project Manager 2009 
• SH Service Manager 2010 
• Took lead on high profile internal project 2012 
• Deputy Director 2013 

 



Our Case Studies 
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Jenny 

• Volunteered with Broadway previously 
• Started as a Trainee in 2005 
• Housing Support Worker 2005 
• Housing Support Co-ordinator 2009 
• Housing Support Team Leader 2010 
• Project Manager 2010 
• Area Manager 2011 



Is your organisation the right 
environment? 
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• For your organisation answer the 
following: 
– What have you got in place which promotes 

succession and a talent pipe? 
– What is holding you back? 
– What can you do about this? 

 



The role of the Linear Rational 
Approach at Broadway 

www.broadwaysrealpeople.com 

• Once a year, it is scheduled that we have 
a discussion at the People Committee in 
relation to Succession Planning in the 
organisation. 

• This is very much from a risk management 
point of view rather than identifying key 
individuals to monitor. 



Managing the risk 
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 Which are the roles 
that, if someone wins 

the Lottery and 
disappears overnight, 
would be a significant 

risk? 

What have we 
done or can we 
do to mitigate 
that risk? 



Broadway’s risky roles 
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• Board level roles 
– Chair of Board, Chairs of Committees 

• SMT roles 
– CEO, All Directors 

• Key specialist or service roles 
– Quality Manager 
– Area Manager 



How we assess and manage 
the risk 
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• CEO 
– We have good directors who could 

hold the fort temporarily pending 
permanent recruitment. 

 
• Director of HR 

– Satisfied that Head of HR can 
immediately step up pending 
permanent recruitment. 



How we assess and manage 
the risk 
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• Director of Finance  
• We know it is difficult to recruit to this 

post. 
• No immediate staff member to stand 

in. 
 How do we mitigate this? 

• Conducted an audit of Board member skills in this 
area. 

• Got an in principle agreement that one of our Board 
members could step in. 

• Training up the Management Accountant. 



How will you manage the 
risk? 
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• For your organisation answer the 
following: 
– What are the key roles? 
– Assess what mitigation is there in place at the 

moment? 
– Where are there dangerous gaps? 
– How can you then mitigate for this? 

 



Questions 

 
 

 
Sarah.Clark@broadwaylondon.org 

Real People helpline: 020 7710 0626 
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